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	Please use the information from the presentation lessons, the recommended reading material, and discussion forums, to answer the following four questions. Each answer must have at least 100 words. Submit your exercises no later than Sunday at midnight.

	1. From lesson 5 unit 1. List two characteristics of a results-based reporting that are different from regular reporting. Explain the differences.

	
The result-based reporting is different from regular reporting in the following ways:
1. Result based reporting is the reporting of the planned result 
2. The Result based reporting is the reporting of the achievement, risk which were considered during the implementation of the project
It differs from the regular reporting because the regular reporting just concentrates on the communication of the completed activities rather than the planned result. Similarly, the regular reporting does not account the risk reporting, budget reporting, learning and knowledge sharing. From the result-based reporting we can just inform the stakeholders what we have completed which may not be owned by the stakeholders and it is not free of doubt. So, it is not fully trustworthy. 



	2. From lesson 5 unit 2. List three quality criteria that a results-based report should have. Which one you think is the most difficult to achieve?

	The result-based report should have the following three qualities:
1. Complete
2. Balance
3. Practical
Among these three qualities, the balanced is the most difficult to achieve. It is because the balanced reports present both positive and negative aspects of the project. So far, the positive aspect it is not problem but the shortcoming, uncompleted and major pit falls of the project which is of course the donor, stakeholders etc. do not want to read. And, management team they also much very aware of not sharing such points to the donors. Therefore, I think for a manager and report producer it is highly challenging to maintain this tone.  




	3. What is the purpose of the Reflection Phase in the Action Learning Cycle? Can you skip this phase?


	In the Kolb’s Action Learning Cycle, the reflection is the second stage which is very much important to get the better result. It is an experience that implementors thought during the implementation of the project. All the time it is not sure that project goes smoothly and as per plan there might be some lacking. Such situations are only experienced by the project implementor and it gives the insight for future to overcome hurdles come during the activity’s implementation. 
Similarly, it asks the question that what happened which is though provoking and trigger to think for good; therefore, the purpose of the reflection phase in the action learning cycle is to find some good and bad practices and circumstances during the implementation of the project. We can not skip this phase because based on the reflection we can adopt our new strategies and amend the plan for achieving planned results.
 


 

	4. From the discussions in the forums on activities 3-2 and 3-4. List two things that helped you build a better understanding of RBPM.

	I found some the points which are very important regarding the RBPM
1. How to communicate the shortcoming of the project: During the project cycle there might be some shortcoming which we should not hide from the stakeholders but we can not even directly say these to donor and stakeholders as well. So, by putting the different section in the report such limitation, lesson learnt and challenges we can express such things in convincing tone.
2. How to convince the manager for the good purpose: All the time the managers decision is not good for better outcomes of the project. In such situation we should dare to put our logic and points to convince the manager. 
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